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P0ckoging is becoming ever more complex os governmenl,
consumers ond reloilers oll clomour for environmentolly
friendly producls, Dovid Abboil looks inlo pockoging,

nce uoon 0 time life for bokers wos much
simpler thon it is now ond pockoging w0s
jusl o motter of slicing o loof ond feeding
it into o poper or for the reolly modern, o

polythene bog. Now ihough the omount of
technologicol chonge in this port of the bokery
industry is stoggering, os the industry reops the
benefits of reseorch in moteriols science ond even
from defence ond security reseorch. At the some
time, demonds from governmenl consumers ond
reloilers ore increosing. All of this is putting
pressure on bokers to think not just obout the
product, but how they pock it,

The picture thot emerges of this port of the
industry is one of o lorge number of locolly bosed
pockoging ond mochinery suppliers, concentroting
on oroduction for notionol morkets. But of the
some time there ore o few comoonies which stond

out from this generol picture who ore monoging to
spreod their morket beyond notionol borders,

Netherlonds bosed Jongerius Honco ore jusi
one exomple, They ore now working hord to
supply boggers ond bond slicers to new morkets
in Chino ond Eostern Europe os the Europeon
morket becomes more comoetitive. As Richord Von
Der Meer, Soles Executive, soid, "Let me put it this
woy - it's quiet. ll's o reolly difficult morket you
know, more thon it wos yeor 0go. lt's getting more
competitive ond there ore o lot of locol suppliers."

NEED FOR SPEED
In Von Der Meer's view. bokeries wont the usuol
requirements; foster ond foster mochinery; the
highest quolity ond speed ond the lowest costs. So
no surprises there! Sofety though is on oreo where
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technology - originolly developed for the security
indusiry - hos been put to good use in pockoging,
Lomo-Cintex now provide sconners ond metol
detectors which help to identify conlominonts in
produce ond con olso ensure thot breod is the right
weighi ond shope, ond indulgence products con be
checked to ensure thot ihev hove the correct
omount of f i l l ing

Johnson sovs thot Lomo-Cintex is one of oround
15 reosonobly sized globol morket leoders. Lomo-
Cintex does over holf its business with Europe,
selling directly to Germony, Fronce, Benelux,
Polond ond the Czech Republic, ond hos supplied
equipment to firms such os Culi d'Or ond Quolity
Bokers (Eindhoven) in the Netherlonds, In time,
Johnson thinks, the occession countries will be in
the morket for this sori of equipment. For now
though, they will probobly hove to focus on the
bosics, such os sotisfying the requiremenis of food
sofety legislotion.

IT'S A WRAP
Pockoging mochinery though is just one holf of the
eouotion, Once breod hos been sliced it hos to be
wropped in o film of some sort ond there is consiont

chonge in this oreo os the moteriols scienlists
develop ever more new products for pockoging.

Thot's perhops portly becouse b0kers 0re ost(ing
for o lot from pockoging. Breod hos to be pocked
quickly ond efficiently, ond pockoging musl nol
only do its' key job of keeping produce fresh, but
now more thon ever, producers ore owore of iheir
environmentol responsibilities. This meons thoi
much more thought hos to be given to how much
pockoging is used os well os to finding the best
moteriols to moke the pockoging wiih. The pressure
is on to reduce oil bosed products ond to find more
environmentolly friendly moteriols,

As Merijn Bos, Producl Monoger ot Oerlemons,
soys, this meons thot its vitol for pockoging
oroducers to oul o lot of resource into R ond D,
Oerlemons uses its R ond D focilities to produce its
own moteriols os well os producing toilor-mode
items for porticulor needs. Oerlemons, working with
Dutch bokers such os Boke 5 ond Bokkerslond,
hove coped with the big demond for
environmentolly friendly pockoging by developing
products using PLA (polylotic ocid, which is
biodegrodeoble).

According to Mike Hill, Europeon Morket Director
Bokery for Amcor, bokery pockogers ore under
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ihere is new ond increosing concern ond here
Honco hove profited by developing tomper proof
devices,

But occording to Von Der Meer, there is simply
less money ovoiloble for inveslment in pockoging
0t present, This is especiolly true for medium
sized bokeries, where the turnover is insufficieni
ond the investment budget is low, This presenis on
odded chollenge though, soys Von Der Meer,
becouse current production techniques, involving
the generous use of improvers ond glulens, mokes
the breod sofieL more sugory ond therefore horder
to sl ice.

The extent io which pockoging mochinery
suppliers hove to toilor equipment to porticulor
morkel needs is well illusiroted by the experience of
lbonhort, o British firm bosed in Norwich.

IN THE BAG
lbonhorl's Technicol Direclor, Philip Furness, is in
ogreement with Richord Von Der Meer's ossessment
of the morket for pockoging mochinery, He believes
thot inveslment on pockoging does not come high
up on lhe list of priorities for mony bokeries ond
over recent Veors, much of lbonhorf's new
produclion hos come from Europeon, rother thon
British morkets,

lbonhort hove recently completed o gl m order
for 10 bogging mochines for o group of bokeries
neor Moscow ond now hove o new order from
exponding Finnish bokery group Fozer,

Producing mochinery for the Russions hos
provided quite o few technicol chollenges for the
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teom ol lbonhort. The
difficulties in slicing heovy
Russion rye breod, led
lbonhort to develop o
speciol lubricoting syslem
on the reciprocoting slicers
which they supplied the
Russions with. The
Russion order olso
involved moking o bogging
mochine thot could use
either poper or polythene
bogs. Furness soys lhot its
this willingness to be
flexible which hos helped
lbonhort compete with
olher, perhops more well
known nomes, such os
Hortmonn's, who mode o
rivol bid for the Russion
controct which lbonhort
won. "We con odopt io suit
porficulor requirements for
the customer," soid
Furness.

But slicing ond getting
breod into the bog is only
o porf of lhe ort of
pockoging, Alon Johnson,
Group Product Morketing
Monoger, ol Lomo-Cinlex
(Spectrum Inspection
Sysiems Ltd), points oui
thot opplied sconning
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pressure from oll quorters lo produce o more
environmentolly friendly product, There is pressure
from government - in the UK porticulorly, to reduce
pockoging in order lo reduce the omount of londfill
wosie. Then there is olso pressure from retoils who
wont to be seen to be striving lo be environmentolly
owore. Finolly the bokeries themselves wont io be
responsive to retoilers concerns in oddition to the
porticulor pockoging requirements for their own
0roducls,

Thot sounds like o lot of pressure, but Hill is
upbeot: "We hove to deol with it, becouse we're
trying to leod."

In Amcor's cose they ore meeting the pressures
by invesling heovily in R ond D, ond this, soys Hill,
provides occess to o lremendous omount of
informolion,

"We hove developed o detoiled ond in-deplh
informotion bonk ond we ore now being seen os o
benchmork for ideos ond innovotion in this oreo."
soid Hi l l ,

STAYING AHEAD
This quest to keep oheod of the competition hos
seen Amcor produce innovotive products such os
stoy fresh ond re-seoloble pockoging ond
developing moteriols which ore biodegrodoble or
recycloble.

At present though, Hill soys ihe most successful
products ore those thot focus on pockoging
minimisotion. He odmits this is portly becouse it is
relotively eosy to do. Here Amcor hove developed
pockoging products which use Novomonfs
biodegrodoble ond compostoble Moter-bi or
degrodoble moteriols from Symphony. Bul Amcor
tries to use these
generic products
innovotively, os
well os working to
develop their own
solutions.

The upshoi is
thot Amcor finds
itself in o leod
position in terms
of environmentol
fllm solution, ond
hos o wide ronge
of film products:
'We ore in o
predominont UK
position ond we're
now growing into
o Europeon
position," soid
Hi i l .

He believes
thot in o highly
competitive ond
chonging morkel
Amcor con offer o

compelling high-volue offering: "We've gol o
dedicoted business to serve ond we ore trying to
offer oll bokeries something thofs o bit more cutting
edge."

lf it seems from oll of this, thol il is possible to
invest 0 lot of time ond money in getting the best

pockoging equipment, it is of course, olso possible
to ignore it ond to moke do, ond to put resources
insteod inlo the product. Thoi must be very
tempting, but lhot would be o folse economy
occording to Philip Furness of lbonhort. Electricolly
0nd mechonicolly, pockoging mochinery con be
mode to work for over l0 yeors, But ii's inevitoble
thot they will weor out ond thot betier mochines will
become ovoiloble.

For Furness, ifs cleor thot toking short cuts will
cost you one woy or the other: .You've got to
consider whot you ore going to do ofter ten yeors, lf
you chonge, it will keep efficiency up ond with the
price of flour now, you don't wont to woste ony,"

So ifs for bokers to poy their money ond loke
iheir choice: but then, who ever soid business wos
eosv?
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